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What We're Going to Cover — Parts | and ||

Part | —Tuesday, Feb 2

O The Criticality of Mission and Focus

O The Board’s Role in Supporting the Chief Executive

O Methods for Transparent Communication Internally

O The Information Needs of Today’s Board Members

O The Meaning of the Current "Numbers”

O Stepping Up Board Participation

O Scenario Planning/Strategic Planning/Contingency
Planning

O Enhanced External Communication

O Stress Creates Opportunities

O Emergency Succession Basics
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What We're Going to Cover — Parts | and ||

Part Il - Tuesday, Feb g

O Supporting the CEO in Making Difficult
Decisions

O Determining Mission-Critical Programming

O Approaches to Scenario Planning

O Digging Deeper into the Financials

O Using Tension as a Productive Tool (Embracing
the Devil's Advocate)

O How to Handle the Unexpected

O Stories from the Field

O Wrapup
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The Criticality of
Mission and Focus
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The Board’s Role In
Supporting the Chief Executive
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Scenario Planning: Story of Options

Create alternate paths by making informed
decisions.

Effective Leadership =

= CEO

= Functional leaders within the organization
= Board Chair

= Board Finance Chair

Conversation = Top Org. Priorities & Non-negotiable
Guiding Principles
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Methods for Transparent
Communication Internally
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The Information Needs of
Today’s Board Members



The Role of an Effective Board During Times of Stress Part |

Finance
Target 6 months ago Now
Days of unrestricted
cash on hand 45 days 65 days 18 days
Net surplus or deficit
YTD compared with Within 25K or better $42,500 below budget | $28,000 below budget-
YTD budget to-date
Government funding
year-to-date (52% of Within 3% $39,000 over budget $3,200 under budget,
budget) 24 days
Days from end of
month to financial 24 days 67 days 48 days

statements
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Nonprofit Dashboard Signal

ACT WATCH CELEBRATE
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statements

Finance
Target 6 months ago Now
Days of unrestricted
cash on hand 45 days 65 days 18 days
Net surplus or deficit
YTD compared with Within 25K or better $42,500 below budget | $28,000 below budget-
YTD budget to-date
Government funding
year-to-date (52% of Within 3% $39,000 over budget $3,200 under budget,
budget) 24 days
Days from end of
month to financial 24 days 67 days 48 days
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2. Program and Impact

Target 6 months ago Now
Number of first-time
clients enrolled 300 this year 160 205
GED certificates
obtained 90% 70% 82%
E-petition signatures 5,000 Not started yet 6,400
Paid seats per theatre
performance 90% of capacity 85% 75%
Presentations to
houses of worship, 15 for year 7YTD 7YTD
companies,
neighborhood groups
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companies,
neighborhood groups

Target 6 months ago Now
Number of first-time
clients enrolled 300 this year 160 205
GED certificates
obtained 90% 70% 82%
E-petition signatures 5,000 Not started yet 6,400
Paid seats per theatre
performance 90% of capacity 85% 75%
Presentations to
houses of worship, 15 for year 7YTD 7YTD
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3. Board of Directors

Target 6 months ago Now
Attendance at board
meetings 75% 75% 85%
Executive Director
performance By February 15 Not applicable Done by February 13!

evaluation completed
on time

New board members

4 new board members
by Sept 30

2 new board members
by June 30

August 15 still the
same 2
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3. Board of Directors

Target 6 months ago Now
Attendance at board
meetings 75% 75% 85%
Executive Director
performance By February 15 Not applicable Done by February 13!
evaluation completed
New board members

4 new board members | 2 new board members August 15 still the
by Sept 30 by June 30 same 2
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The Meaning of the
Current “Numbers”
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Board Financial Documents and Information:
® Revised Operating Budget

® Balance Sheet

® Assets and Liabilities

® Cash Flow

® Cash Margins

® Quarterly Operating Budgets

Unrestricted Net Assets

Loans Status

Budgeting with Comparisons to Projections, and Year Over Year
Current Interest Rates

Investment Performance

Lease Agreements
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MONTHLY BALANCE SHEET SEPT 15, 2020 - FSCAAL YEAR 2021
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PROFIT & LOSS FY 2021 SEFTEMEER YTD
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Scenario Planning Process: If This;
Then

1. Establish 3. Select Courses 4. Act/Monitor
Assumptions 2. Gather Data of Action & Iterate | 4

| |

.l

-What are the - Run some numbers; - What triggers - Stay agile!
current where are we in the actions? (If; then...) . Monitor the environment

"knowns" and fiscal year? . s What t'lr.neframe. - Optimize opportunities

"unknowns"? - What's happening with for decision making

-What are non-  revenue, expenses, - What checkpoints aligned to organizational

negotiable cash flow, reserves? within scenarios do ccfre'v.aiues, culture and

principles? - What do we have we agree on? priorities

‘What are top  to work with? - How will we - Anticipate the future, track

priorities? communicate trends identify waysin
internally and which the organization
externally changes? might reinventitself.
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Stepping Up Board
Participation
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Scenario Planning
Strategic Planning
Contingency Planning —
What's the Difference?
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Scenario Planning Process: If This;

Then

1. Establish 3. Select Courses

2. Gather Data

of Action

|

Assumptions

-What are the - Run some numbers; - What triggers
current where are we in the actions? (If; then...)
"knowns" and fiscal year? - What timeframe
"unknowns"? - What's happening with for decision making
-What areé non-  revenue, expenses, - What checkpoints
negotiable cash flow, reserves? within scenarios do
principles? - What do we have we agree on?
-What are top to work with? - How will we
priorities? communicate

internally and
externally changes?

4. Act/Monitor
& Iterate | \

=>

- Stay agile!
- Monitor the environment
- Optimize opportunities
aligned to organizational
core values, culture and
priorities
- Anticipate the future, track
trends identify waysin
which the organization
might reinventitself.
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Enhanced External
Communication
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Stress Creates Opportunities
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\ What You
Can

What

Matters | )
/ Control
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Emergency Succession Basics
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Q&A
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Homework Options

*Dashboards

®Scenario Planning

*Developing your emergency
succession plan

© 2021 Claire Wes
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VQ Coamed Thank you!

Please join us for Part Il, Tuesday, February q,
CLAIRE WEST CONSULTING 10:00-11:30AM

ORGANIZATION ASSESSMENT CLAIRE WEST
STRATEGIC PLANNING PRINCIPAL
BoarDd DEVELOPMENT AND COACHING 520.529.7042
MEETING AND RETREAT GROUP FACILITATION 30 Years

FunD DEVELOPMENT ANALYSIS AND PLANNING OF SUCCESS M OI I ie Q U i N I an- H ayes

Proposat DEVELOPMENT AND PREPARATION SPECIALIZING
GRANT ReviEw/ ResearcH/ WRITING/ EDITING IN THE ARTS

Mollie Quinlan-Hayes/Claire West Partners

cwest9455@hotmail.com | 4500 E Sunrise Drive, Tucson, AZ 85718

mquinlanhayes@comcast.net

Phone/text 602-550-4415

VISION
SOCIAL PROFIT ORGANIZATIONS HAVE THE RESOURCES THEY
NEED AND THE EXPERTISE TO MAXIMIZE THEM.

VALUES
| BELIEVE IN THE STRENGTHS OF MY CLIENTS, | WORK ALONGSIDE MY
CLIENTS, | TAILOR THE WORK | DO TO REFLECT THE INTENTIONS OF MY
CLIENTS, AND | BELIEVE THAT THE CLIENT KNOWS BEST.
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