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What We’re Going to Cover – Parts I and II
Part I – Tuesday, Feb 2

© 2021 Claire West Consulting

oThe Criticality of Mission and Focus 
oThe Board’s Role in Supporting the Chief Executive
oMethods for Transparent Communication Internally
oThe Information Needs of Today’s Board Members 
oThe Meaning of the Current “Numbers” 
oStepping Up Board Participation 
oScenario Planning/Strategic Planning/Contingency 

Planning
oEnhanced External Communication 
oStress Creates Opportunities 
oEmergency Succession Basics 



What We’re Going to Cover – Parts I and II
Part II – Tuesday, Feb 9

© 2021 Claire West Consulting

o Supporting the CEO in Making Difficult 
Decisions

o Determining Mission-Critical Programming
o Approaches to Scenario Planning
o Digging Deeper into the Financials
o Using Tension as a Productive Tool (Embracing 

the Devil’s Advocate)
o How to Handle the Unexpected
o Stories from the Field
oWrapup
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The Criticality of 
Mission and Focus
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The Board’s Role in 
Supporting the Chief Executive

© 2021 Claire West Consulting

The Role of an Effective Board During Times of Stress Part I



© 2021 Claire West Consulting

The Role of an Effective Board During Times of Stress Part I



Methods for Transparent 
Communication Internally
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The Information Needs of 
Today’s Board Members
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The Meaning of the 
Current “Numbers”

© 2021 Claire West Consulting

The Role of an Effective Board During Times of Stress Part I



Board Financial Documents and Information:
• Revised Operating Budget
• Balance Sheet
• Assets and Liabilities
• Cash Flow
• Cash Margins
• Quarterly Operating Budgets
• Unrestricted Net Assets
• Loans Status
• Budgeting with Comparisons to Projections, and Year Over Year
• Current Interest Rates
• Investment Performance
• Lease Agreements
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Stepping Up Board 
Participation  
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Scenario Planning
Strategic Planning
Contingency Planning –
What’s the Difference?
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Enhanced External 
Communication 
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Stress Creates Opportunities 
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What 
Matters

What You 
Can 

Control



Emergency Succession Basics 
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Q&A
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Homework Options

•Dashboards
•Scenario Planning
•Developing your emergency 

succession plan
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Thank you!
Please join us for Part II, Tuesday, February 9, 

10:00-11:30AM 

Mollie Quinlan-Hayes

Mollie Quinlan-Hayes/Claire West Partners

mquinlanhayes@comcast.net

Phone/text 602-550-4415

mailto:mquinlanhayes@comcast.net

