Sample Cultural District Partnership Agreement

A Cultural District Partnership Agreement must be executed by your Cultural District Partnership and include agreed-upon objectives, and a breakdown of each representative’s roles and responsibilities.

Shared Vision

WHEREAS cities and towns and the Commonwealth recognize the power of culture to make communities better places for people to live, work, and thrive, harnessing it to:
· Drive growth and opportunity through a thriving creative economy
· Build relationships across community and cross-sector lines 
· Center belonging as a place for all people

WHEREAS, the City/Town of ______ , recognizes the importance and value of establishing a Cultural District and the advantage of obtaining a state authorized designation of the agreed upon geographic area known as the (Cultural District Name) by Mass Cultural Council.

WHEREAS, Cultural Districts are an economic driver and play a crucial role in enhancing the visibility of their communities and driving local economies, supporting the arts, and fostering community engagement, representing an alignment of community and economic development initiatives, municipal planning efforts, and regional strategies.  

WHEREAS, we must create a Cultural District Partnership, made up of a minimum of eight (8) members, that includes a diverse mix of stakeholders, to provide leadership, oversight, and collective support to the District on a regular basis ensuring its success and sustainability in support of state and local district goals.

WHEREAS, we must demonstrate that the creative community, public, and other stakeholders inside and outside the District have been engaged during the planning and designation processes, and there is a clear plan for ongoing engagement to ensure diverse representation and equitable access to all.  


Shared Values

WHEREAS, cities and towns and the Commonwealth share the core value of inclusiveness and are committed to making the power of culture accessible to everyone, whether as creator, participant, or audience.

WHEREAS, Cultural Districts are fostered by unique partnerships among local stakeholders whose efforts must have a strong operational structure that supports consistency of administration and long-term financial and organizational sustainability.   

WHEREAS, Municipalities recognize the value a Cultural District designation brings to its local economy and provide contributions to support its efforts. Municipal policies, regulations, investment, and discussions acknowledge and include Cultural District goals and leaders, and clear work plans with stated goals and metrics for measuring progress align with municipal goals and efforts.  

To promote shared values, each District Partner commits to the following partnership principles:	Comment by Cole, Carolyn (ART): I took a lot of this from the Cultural Compact, so I don't know if we still want it here. We can remove it, if not. 

Leadership: The Partners commit to shared leadership, trusting in each entity’s ability to lead effectively, and designating lead participants who are recognized and empowered to make decisions, build consensus, and resolve conflicts. Partnership leaders represent a range of relevant disciplines including cultural, community and economic development, planning, transportation, housing, business, tourism, and open space and recreation.   

Communication: The Partners make clear and open communication an ongoing priority, establishing a common understanding of each other’s framework, culture, values, and approach, and communicating collaboratively within the partnership and the community.

Transparency: The Partners develop a shared and transparent decision-making process, executing decisions as agreed, and sharing information, agendas, and actions that inform decision-making with each other and the community in an open and timely fashion. 

Accountability: The Partners establish and document each of their roles and responsibilities, respect agreed upon processes, and identify a process for reaching consensus.

Engagement: The Partners have equal influence and power within the partnership, will engage community stakeholders to reflect the diversity of the community, and foster an atmosphere where partners can reflect honestly, celebrate successes, and learn together.


NOW, THEREFORE it is hereby agreed by and between the Partners as follows:

The (Cultural District name) will be overseen by (the City/Town, Managing Entity, Legal Nonprofit Name), with (contact name, title) as the main staff contact. Ongoing management of the District will consist of _____________________. Community members, stakeholders, and the creative community at-large will remain engaged during the Cultural District planning and designation process, with a plan for ongoing engagement to ensure diverse representation and equitable access to all. 


I. PURPOSE OF THE AGREEMENT

This is an agreement between the City/Town of _______ ‘s Cultural District Partnership setting out the responsibilities of the partnership in pursuing the mission of and management of the (Cultural District Name).

The mission/vision of the (Cultural District Name) is: __________

The goals are: ___________

Upon recognition by the Commonwealth of Massachusetts as a designated Cultural District, by entering into this Agreement, the District Partnership, including the City/Town of _____________ , will be accountable to as the governing authority of the (Cultural District Name).


II. ROLES AND RESPONSIBILITIES


A. Commitment by The City/Town of ____________ through the following items and actions:
· Evidence of the integration of Cultural District goals and planning efforts into municipal work and in ad hoc planning initiatives, as applicable.
· Financial resources through one or more of the options provided within designation application to be formally implemented within the first year of designation.
· Basic, in-kind support such as _____________
· Resolution, bylaw, or ordinance naming the Cultural District and officially adopting Cultural District boundaries with special considerations that support District goals and activities within these boundaries.

Please include other commitments and responsibilities put forth by the City/Town here:
· 
· 
· 
· 

B. Collective Commitment to Cultural District Partnership by All Members:
All District Partners agree to collaborate on governance of the District, including long-term planning, fundraising, marketing and communications, and programming, (with the assistance and participation of subcommittees populated by stakeholders, if applicable) [as well as] with staffing support from the District Manager(s). 
Additionally:
· At least once per year, members of the District Partnership will participate in learning community and training opportunities.
· Organizational members of the District Partnership shall each complete Open Door Arts’ FREE Arts & Culture Accessibility Self-Assessment. 

Please include other commitments and responsibilities put forth by the District Partnership here:
· 
· 
· 
· 

Optional Additions, if applicable, i.e.:
C. District Manager
D. Board of Directors
E. Executive Committee
F. Sub-Committees
G. Advisory Council
H. Cultural District Ambassadors

A full list of District Partners is attached and may be revised or added to at the discretion and written consent of the parties to this Agreement. 

Each Partner shall name an individual authorized to represent them in District Partnership meetings, decision-making, and participatory activities. 

District Partnership meetings, and any Ad Hoc or Sub-Committee meetings as applicable, will be held at the discretion of the (Cultural District Name).


III. TERMS / FINANCES

Funds raised and managed in support of the (Cultural District Name) shall be reported annually, including all funds used, dedicated to, or secured for the (Cultural District Name) and its goals and activities. This also includes funds from grants applied for in the name of the (Cultural District Name) or received from any other source for Cultural District purposes.
Members of District Partnership shall only be bound to financial obligation with approval of the appropriate body within their organization and for the expenditure of funds for their appropriated purposes. 

The City/Town of __________ shall commit financial resources through one or more of the options provided within designation application, as well as basic, in-kind support exemplifying a strong commitment of sustained, municipal support.

Cultural Districts must have a clearly identified, paid person responsible for ongoing coordination. Time commitment and compensation can be determined locally (salary, hourly, stipend, honorarium) supported by any funding source (state, local, private, etc.).  
Roles and expectations of District Manager(s) position to be specified in writing. 


IV. EFFECTIVE DATE / DURATION OF AGREEMENT

This Agreement shall take effect immediately upon its endorsement, it will remain in effect until the designated Cultural District no longer participates in the program, and it may be modified at any time through a formal written Amendment to be filed with the City/Town, the District Partnership, and Mass Cultural Council. This Agreement may also be terminated at any time by either the City/Town or Mass Cultural Council.

We, the undersigned, have read and agree to the terms within this District Partnership Agreement.

ENTITY:
Name ___________
Title __________
Email _____________
Telephone _____________
Signature _____________
Date _____________


ENTITY:
Name ___________
Title __________
Email _____________
Telephone _____________
Signature _____________
Date _____________


ENTITY:
Name ___________
Title __________
Email _____________
Telephone _____________
Signature _____________
Date _____________


ENTITY:
Name ___________
Title __________
Email _____________
Telephone _____________
Signature _____________
Date _____________


ENTITY:
Name ___________
Title __________
Email _____________
Telephone _____________
Signature _____________
Date _____________


ENTITY:
Name ___________
Title __________
Email _____________
Telephone _____________
Signature _____________
Date _____________


ENTITY:
Name ___________
Title __________
Email _____________
Telephone _____________
Signature _____________
Date _____________


