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Building Blocks for 
Financial Health

• Financial Data Organization

• Chart of Accounts



N AT I O N A L C E N T E R  F O R  A RT S  R E S E A R C H



A B O U T  U S

WE BUILD
Capacity for data use 

in the field.

WE PROVIDE
Insights from the data that 
people can use.

WE COLLECT
High quality longitudinal data 

on the arts sector.

WE DEVELOP
Data collection methods 
to respond to evolving sector 
needs.

What We Do



1 Understand the importance 
of financial data organization

Know what a chart of 
accounts is and how to use it

Goals

2

Leave with resources to 
explore with staff and board 
members

3
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Financial Data 
Organization

10Northeast Document Conservation Center, Andover, MA. Photo credit: Julie Martin
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Why organize financial data?

• Find information quickly

• Answer questions

• Produce reports

• Increase time for higher priority projects
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Organizing financial data
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Organizing financial data

• Record all transactions in one place
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Organizing financial data

• Record all transactions in one place

• Regular data entry

• Standard forms
– Purchase orders

– Check requests

– Expense reports



Organizing financial data

• Record all transactions in one place

• Regular data entry

• Consider the data you need to collect
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Chart of Accounts
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Chart of Accounts
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Chart of Accounts
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Chart of Accounts
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Assets

1000 – Checking
1011 – Savings
1100 – Receivables
1200 – Inventory
1300 – Fixed Assets
1400 – Investments

Liabilities

2000 – Accts Payable
2011 – Accrued Exp
2100 – Deferred Rev
2200 – Loans
2300 – Other

Net Assets

3000 – Unrestricted
3011 – Bd Designated
3020 – Building
3100 – Restricted
3110 – Endowment

Revenue

4000 – Earned
4011 – Ticket Sales
4100 – Contributions
4110 – Individual
4120 – Foundations
4130 – Government

Expenses

5000 – Salaries
5010 – Payroll Tax
5011 – Benefits
5200 – Advertising
5300 – Office
5400 – Occupancy

Chart of Accounts
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Assets

1000 – Checking
1011 – Savings
1100 – Receivables
1200 – Inventory
1300 – Fixed Assets
1400 – Investments

Liabilities

2000 – Accts Payable
2011 – Accrued Exp
2100 – Deferred Rev
2200 – Loans
2300 – Other

Net Assets

3000 – Unrestricted
3011 – Bd Designated
3020 – Building
3100 – Restricted
3110 – Endowment

Revenue

4000 – Earned
4011 – Ticket Sales
4100 – Contributions
4110 – Individual
4120 – Foundations
4130 – Government

Expenses

5000 – Salaries
5010 – Payroll Tax
5011 – Benefits
5200 – Advertising
5300 – Office
5400 – Occupancy

Chart of Accounts
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4100 – EARNED

URREVENUE TR PR TOTAL

4200 – CONTRIBUTED

4300 – INVESTMENT
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4300 – INVESTMENT

4200 – CONTRIBUTED

URREVENUE TR PR TOTAL

4111 – TICKETS

4112 – WORKSHOPS

4121 – TUITIONS

4122 – GIFT SHOP
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UR TR PR TOTAL

4300 – INVESTMENT

4111 – TICKETS

4200 – CONTRIBUTED

4112 – WORKSHOPS

4121 – TUITIONS

4122 – GIFT SHOP

REVENUE
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Add detail to your chart of accounts

• Group income and expense accounts
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Add detail to your chart of accounts

• Group income and expense accounts
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Add detail to your chart of accounts

• Use account code segments or tagging

X - XXXX - XX - XXX - X - X
1          2           3         4        5     6

1 = Fund
2 = Account
3 = Department
4 = Program
5 = Function
6 = Restriction 
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Add detail to your chart of accounts

• Use account code segments

Program A Program B General Total Notes

4030 Donations and Grants - Foundation $25,000 $15,000 $10,000 $50,000

4200 Program Revenue $55,000 $65,022 $0 $120,000

6000 Independent Contractors $7,500 $2,500 $2,000 $12,000

8200 Supplies $75 $25 $500 $600

8300 Occupancy 500 500 1000 $2,000

8700 Technology $50 $250 $3,000 $3,300

Program A = East Side
Program B = West Side
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Add detail to your chart of accounts

• Use account code segments

Program A = East Side
Program B = West Side

Program Codes

Program A -100
Program B -200
Program C -300
Grant A -410
Grant B -420
Grant C -430 Ind. Cont. – 6550-100

Ind. Cont. – 6550-200
Ind. Cont. – 6550-300   

Account Structure

XXXX - XX - XXX - X - X
1         2       3      4    5

1 = Account
2 = Department
3 = Program
4 = Function
5 = Restriction 

Ticket Sales – 4110-100
Ticket Sales – 4110-200
Ticket Sales – 4110-300   
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Account Structure

XXXX - XX - XXX - X - X
1         2       3      4    5

1 = Account
2 = Department
3 = Program
4 = Function
5 = Restriction 

Add detail to your chart of accounts

• Use account code segments

Program A = East Side
Program B = West Side

Program Codes

Program A -100
Program B -200
Program C -300
Grant A -410
Grant B -420
Grant C -430
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Add detail to your chart of accounts

• Use account code segments
– Not all software can handle long account numbers

– Greater chance of data entry error



33

Add detail to your chart of accounts

• Tag transactions
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Add detail to your chart of accounts

• Tag transactions
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TRChart of accounts best practices
• Use a template, then modify
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Chart of accounts best practices
• Use the same lines on your chart of accounts and budget

Revenue

Budget - 2021 Notes

4010 Donations and Grants - Individual $4,000 80 $50 donations

4020 Donations and Grants – Gov’t $2,000 State grant

4030 Donations and Grants - Foundation

4110 Special Events - Sponsorships

4120 Special Events - Auction

4130 Special Events - Ticket Sales

4200 Program Revenue Sliding-scale tickets

4500 Membership Dues

4600 In-kind Contributions
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Chart of accounts best practices
• Import your chart of accounts spreadsheet into your software
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Chart of accounts best practices
• Modifications

UR TR PR TOTAL

4111 – TICKETS

4122 – GIFT SHOP

4112 – WORKSHOPS

4121 – ADVERTISING

4200 – CONTRIBUTED

4300 – INVESTMENT

REVENUE Theater

• Single tickets

• Subscriptions
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Chart of accounts best practices
• Modifications

UR TR PR TOTAL

4200 – CONTRIBUTED

4300 – INVESTMENT

REVENUE Theater

• Single tickets

• Subscriptions4122 – GIFT SHOP

4112 – WORKSHOPS

4121 – ADVERTISING

4125 – SUBCRIPTIONS

4111 – TICKETS



40

Chart of accounts best practices
• Modifications

UR TR PR TOTAL

4200 – CONTRIBUTED

4300 – INVESTMENT

REVENUE • When?

• Update old transactions?

4122 – GIFT SHOP

4112 – WORKSHOPS

4121 – ADVERTISING

4125 – SUBCRIPTIONS

4111 – TICKETS
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Chart of accounts best practices
• Modifications

• When?

• Update old transactions?

• Loss of year-to-year 
comparisons

UR TR PR TOTAL
4111 – TICKETS

4122 – GIFT SHOP

4112 – WORKSHOPS

4121 – ADVERTISING

REVENUE – 2019

4125 – SUBCRIPTIONS

4122 – GIFT SHOP

4121 – ADVERTISING

4112 – WORKSHOPS

4111 – TICKETS

REVENUE – 2020

4200 – CONTRIBUTED

4300 – INVESTMENT

4200 – CONTRIBUTED

4300 – INVESTMENT
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Chart of accounts best practices
• Modifications

• Procedure

• Collect feedback

• Sync with fiscal year

UR TR PR TOTAL
4111 – TICKETS

4122 – GIFT SHOP

4112 – WORKSHOPS

4121 – ADVERTISING

REVENUE – 2019

4125 – SUBCRIPTIONS

4122 – GIFT SHOP

4121 – ADVERTISING

4112 – WORKSHOPS

4111 – TICKETS

REVENUE – 2020

4200 – CONTRIBUTED

4300 – INVESTMENT

4200 – CONTRIBUTED

4300 – INVESTMENT
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Chart of accounts best practices
• Modifications

UR TR PR TOTAL
4111 – TICKETS

4122 – GIFT SHOP

4112 – WORKSHOPS

4121 – ADVERTISING

REVENUE – 2019 REVENUE – 2020

4200 – CONTRIBUTED

4300 – INVESTMENT

Useful vs. Interesting

• Data you need
– Evaluation

– Planning

– Reporting

• Data for data’s sake
– Time consuming to collect

– Hard to wade through
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Chart of accounts best practices
• Review and archive

UR TR PR TOTALREVENUE – 2020
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Using these ideas at your organization 

• Coming up with the right chart of accounts takes trial and error

• Get staff involved

• Create coding systems 
– Invoices

– Receipts

– Donations

– Earned revenue

• Use accounts and subaccounts for summary or detail reports

• Use account code segments or tagging

• A great chart of accounts is an investment in your organization’s future



46

Building Blocks for 
Financial Health

• Financial Data Organization

• Chart of Accounts



Tools and Resources 

47Spudnik Press Cooperative, Chicago, IL. Photo credit: Angee Lennard
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A N A LY T I C  T O O L S  

Analytic Reports 
View trends over time or compare yourself to peer groups you select 
using criteria. Download reports as a PDF for easy sharing with 
stakeholders. 

KIPI Dashboard from NCAR
Analyze Key Performance Indicators relative to organizations like 
yours nationally so you can assess health and sustainability and hone 
strategic decisions.
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O N L I N E  C O U R S E S  

Strength in Numbers: Financial Data Essentials 
Key	financial	metrics	to	gain	insight,	financial	planning	aligned	with	organizational	 strategy,	
and	tools	to	determine	 the	full	cost	of	programs.	
Created	with	Fiscal	Management	Associates	(FMA).	

Looking as We Leap: Data for Decisions
Learn	a	five-step	decision-making	process	helps	clarify	options	and	measure	what	matters.	
Created	by	Andrew	Taylor	from	American	University.		

Making the Case: Advocacy Basics for Arts Leaders 
Campaign	planning	techniques,	tips	for	strong	messaging,	and	data	to	understand	your	
position	on	issues	that	matter.		Created	with	Julie	Hawkins	Goodman	from	Drexel	University.	

Connecting the Dots: Audience Data Essentials 
Data	Capture	techniques,	key	metrics	to	set	goals	for	success,	and	basics	of	audience	
segmentation.	Created	with	TRG	Arts.		

http://courses.culturaldata.org



R E S E A R C H  A N D  W H I T E  PA P E R S

https://culturaldata.org/pages/the-alchemy-of-high-performing-arts-organizations/
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O N L I N E  V I D E O S

http://vimeo.com/smudataarts
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C O V I D  – 1 9  R E S P O N S E

Crisis Relief & Resources Page
We	are	actively	monitoring	the	COVID-19	pandemic's	
impact	on	the	arts	and	cultural	 community	and	
compiling	 resources	as	they	become	available.

https://www.culturaldata.org/crisis-relief-and-resources



Photo by Kim Leeson 

Questions?

FO LLO W U S @ SMU D ATA A RTS



WHITE WAVE RISING Young Soon Kim Dance Company, Brooklyn, NY. Image credit: Paula Lubo

Thank You

Support Center
9am – 7pm ET, Monday – Friday
877-707-DATA (877-707-3282)
help@culturaldata.org


