MASS CULTURAL COUNCIL
EXECUTIVE COMMITTEE
TUESDAY, MARCH 3, 2020: 10:00 – 11:30 AM
MASS CULTURAL COUNCIL OFFICE

10 SAINT JAMES AVE-3D FLOOR, BOSTON MA
AGENDA

VOTE

1. Call to Order- Open Meeting Law Notice
2. Minutes of January 7, 2020 Meeting

X

3. Chair Report
4. Executive Director Report
5. FY21 State Budget
6. Engagement Task Force Update
7. Travel Requests

X

8. Legislative Report re Gaming Funds (Filed March 1)
9. Approval of March 13, 2020 Board Agenda

X

MASS CULTURAL COUNCIL
EXECUTIVE COMMITTEE
TUESDAY, MARCH 3, 2020: 10:00-11:30 AM
MASS CULTURAL COUNCIL OFFICE

10 SAINT JAMES AVE-3D FLOOR, BOSTON MA

RESOLUTIONS
Section 2
RESOLVED: that the Executive Committee approves the minutes of the
January 7, 2020 Executive Committee Meeting in the form presented to
the Executive Committee at its March 3, 2020 Meeting.
Section 7
RESOLVED: To approve the staff-recommended out-of-state requests
presented to the March 3, 2020 Executive Committee Meeting.
Section 9
RESOLVED: that the Executive Committee approve the draft March 13,
2020 Mass Cultural Council Agenda presented to the Executive
Committee at its March 3, 2020 Meeting.

Prepared on 2/26/20

UNOFFICAL DRAFT SUBJECT TO APPROVAL BY THE COMMITTEE AT ITS NEXT MEETING

MINUTES OF THE MEETING
OF
MASS CULTURAL COUNCIL
EXECUTIVE COMMITTEE
TUESDAY, JANUARY 7, 2020
MASS CULTURAL COUNCIL OFFICE
10 ST JAMES AVENUE-3D FLOOR
BOSTON, MASSACHUSETTS
Chair Nina Fialkow called the meeting to order at 10 AM
Committee Members Present
Nina Fialkow, Chair of Executive Committee and Mass Cultural Council
Victoria Marsh, Chair of Grants Committee
Troy Siebels, Co-chair of Advocacy Committee
Sherry Dong, Co-chair, Advocacy Committee
Jo-Ann Davis, Member At Large
Staff members present were
Anita Walker, Executive Director
David Slatery, Deputy Director
Jen Lawless, Operations Director
Bethann Steiner, Communications Director
Nina Fialkow opened the meeting by reading the following
I, Nina Fialkow as chair of Mass Cultural Council’s Executive
Committee, hereby call this meeting to order.
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Please note that this meeting is an open meeting of a public body
subject to the Massachusetts Open Meeting Law. A notice of this
meeting together with the agenda was posted on Mass Cultural
Council’s website 48 or more hours ago (excluding weekends and
holidays).
This meeting shall be open and accessible to all members of the
public except at such times when this body has voted to go into
closed executive session under the Open Meeting Law.
Please note that this body has invited the following persons to
participate in today’s meeting
Staff of Mass Cultural Council
Mass Cultural Council welcomes members of the public to attend
its meetings. Under the Open Meeting Law, however, this is not a
public hearing and public testimony will not be taken. Individuals
may not address the meeting without permission of the chair.
Draft minutes of the open session of this meeting shall be kept and
shall be posted on Mass Cultural Council’s website no later than 30
days after the meeting provided that such minutes shall not be
considered official until they have been approved by this body in
open session. Individuals asserting a violation of the Open Meeting
Law may file a complaint with this body within 30 days or with the
Attorney General’s office thereafter.
Nina then asked Executive Director Anita Walker for her report. Anita
stated that Massachusetts Final Deficiency Budget for FY 2019 was
passed in December. This law has enabled certain casino tax revenues
dedicated to support a Gaming Mitigation Program under the 2011
Casino Law to be transferred to the Council. Anita emphasized that
these funds are required to be used only for a very discreet legislativelymandated purpose and may not be used to support general operations
of the Council. It was very important for us to emphasize this point so that
legislators realize this as we head into a new budget cycle.
Nina then called for a vote on the minutes of the August 13, 2019
Executive Committee meeting. Upon motion duly made and seconded,
it was unanimously
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RESOLVED: that the Executive Committee approves the minutes of the
August 13, 2019 Executive Committee Meeting in the form
presented to the Executive Committee at its January 7, 2020
Meeting.
At this point Nina asked Anita about the Council retreat held last
October. Anita reported that we received a good deal of positive
feedback and that the members seemed to enjoy having the
opportunity to talk to each other and wanted the opportunity to do
more. Anita talked about implementing the comments we had received
through the idea of an “Engagement Task Force”. This task force would
focus on engagement and orientation of the members and on the role of
a Council member. Jen Lawless summarized the effort and hoped we
could introduce this concept to full Council later this month and ask for
volunteers.
Anita asked Bethann Steiner to give a report on the Advocacy
Committee meeting. Bethann summarized the December 18 meeting
and the upcoming state budget process and that we were working on
developing our “budget ask” for FY 21 and that we had strong
statements of support from MASS Creative and Mass Humanities for a
robust campaign. A meeting was being scheduled for later this month
with the legislature’s Joint Tourism, Arts and Cultural Development chairs.
Jo-Ann Davis stated the need to protect against any cut to our budget
based upon our having received the gaming funds. Anita agreed that is
very important to point out constantly that the gaming funds were
separate and discreet funds not available for the Council’s regular
programmatic operations. Jo-Ann and Nina asked that the members get
some talking points.
Anita indicated that we will soon have a new Council brochure which will
not make any reference to the gaming funds. This year thanks to
Bethann’s contacts, we are going to attempt a new process for
determining our budget ask by getting input from our legislative
committee chairs. Anita sensed that we could potentially get another
large increase. Anita asked Jen to summarize our data. Jen indicated
that based on how your count, we are only funding about 38-48% of the
need for our funds. Marc Carroll asked if we could develop some
compelling charts which Nina asked could reflect geographic data as
well. Jen indicated that staff was working on this. Bethann indicated we
have grant data for every House and Senate district. Anita indicated we
would report back when we “took the temperature” of the chairs.
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Next Anita asked David Slatery to give an update on the funds recently
made available by the legislation. Dave referred to the memos
contained in the meeting materials and explained that the Council
would shortly be receiving over $3 million through the legislativelycreated Massachusetts Cultural and Performing Arts Mitigation Trust Fund
representing 2% of casino tax revenues collected by the commonwealth
since the first Massachusetts casino opened in August of 2018 and
thereafter would be receiving 2% of such revenues as they were
collected. Per the statute, Dave explained, seven percent (7%) of such
revenues will be available for the expenses of administering the Fund and
related programs and that balance of the fund will be split with 3/4ths
going for grants to support performing arts organization impacted by the
operation of casinos – called the Gaming Mitigation Program- and the
remaining 1/4th would be dedicated to an “organization support”
program of Mass Cultural Council. Today, staff is bringing the
parameters of the Gaming Mitigation Program to the Grants Committee
for review and recommendation for approval by the full Council at the
January meeting. Anita explained we were also developing a discreet
program for organizational support related to our CultureRx social
prescription initiative which would be brought to the Committees and
Council in March.
Dave explained that staff proposed to divide up the initial deposit made
into the Fund in January in accordance with the statutory directives and
then spend that amount during the course of the 2020 calendar year. At
the end of the year, staff would take the new funds accumulated during
the year (from casino tax collections and interest or other sources if any)
plus any remaining unspent funds and allocate the Fund similarly in
following year and so on and so forth in future years.
Anita asked Jen to describe the parameters of the Gaming Mitigation
Program. Jen referred to the memo and draft guidelines in the meeting
book and described the process used to develop the program and how
it would operate.
Dave explained that Executive Committee was being asked to review
and recommend the proposed treatment of the Fund and that Grants
Committee would be asked to review and approve the parameters of
the new programs. Dave referred to a draft resolution contained in the
meeting materials
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Then upon motion duly made and seconded but with member Troy
Siebels abstaining from the prior discussion and the vote and with all
other members voting in favor, the Committee held the following:
WHEREAS,

Chapter 23K of the Massachusetts General Laws, as most
recently amended by sections 3 and 4 of Chapter 142 of the
Acts of 2019, provides that Mass Cultural Council will receive
2% of the Commonwealth’s gross gaming tax revenue from
casinos through the Massachusetts Cultural and Performing
Arts Mitigation Trust Fund (the “Fund”) to be managed by
Mass Cultural Council;

WHEREAS,

staff of Mass Cultural Council have presented a plan (the
“Plan”) for usage of Fund revenues described in a
memoranda to the Committee on January 7, 2020 pursuant
to which Mass Cultural Council will upon receipt of access to
said Fund, dedicate 7% of the assets therein (as of the initial
access date) to the administrative and operational expenses
of managing the Fund (and programs associated with it),
and dedicate the remainder as follows- 75% to grants under
the Gaming Mitigation Program and 25% to payments under
the Culture Rx “social prescription’ program in each case as
reviewed by the Mass Cultural Council Grants Committee
and approved by the full Council, with the understanding
that any additional revenues received by the Fund
thereafter (including interest earned thereon) will
accumulate until the following December 31, at which point,
the Fund shall be allocated in the same manner.

NOW THEREFORE, it is hereby
RESOLVED: that the Executive Committee recommends that the Council
approve the Plan presented to the Executive Committee at
its January 7, 2020 Meeting.
Nina then asked Dave to update the Committee on the Council’s
Remote Participation Policy. Dave summarized the policy which had
been put in effect in 2012 and indicated some changes that could be
made to it based upon updates to the Attorney General’s regulations
since then regarding the permissible reasons for participating remotely.
Nina suggested Dave should submit a revised policy to the Council at its
meeting.
Dave also reported that we had received comments from the
Comptroller’s Office on our draft financial policies and we were working
through them.
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Nina then asked for a vote to approve the agenda submitted for the
January 28 Council Meeting. Upon motion duly made and seconded, it
was unanimously held
RESOLVED: that the Executive Committee approve the draft January 28,
2020 Mass Cultural Council Agenda presented to the
Executive Committee at its January 7, 2020 Meeting.
There being no more business to come before the Council, Nina as Chair
adjourned the meeting.

To: Mass Cultural Council Executive Committee
From: Anita Walker, David Slatery, Jen Lawless, Bethann Steiner
Date: March 3, 2020
Re: Travel
Under Mass Cultural Council’s Financial Policies, all out of state travel
including any associated travel budgets must be pre-approved by the
Executive Committee.
Senior Staff of the Mass Cultural Council have reviewed the following two
travel requests submitted by staff and approved by their supervisors and
finds the them to be constitute a direct benefit to the Council and its
constituents, aligns with the strategic plan and finds the cost in line with
the value the travel would provide. Set forth below is a brief summary of
each request and key information regarding the value of such travel is
contained on the attached materials. Senior staff requests the
Committee approve the following two travel requests.
1. Kennedy Center LEAD (Leadership Exchange in Art and Disability)
Annual Conference – 8/4-7/2020, Raleigh, NC
Proposed is that Charles Baldwin, Program Officer of the UP
Accessibility Program attend the annual LEAD Conference. LEAD is the
premier annual conference addressing arts and accessibility. Charles
is a leader in the field and typically attends each year. (Last year
Anita attended as Mass Cultural Council was recognized for being a
leader in the field). LEAD is a national platform for branding the
Council as a leader in access practices for cultural organizations.
Charles has proposed two workshops- one with the Smithsonian and
the MFA and another with the National Endowment for the Arts. The
UP FY20 cohort organizations will also be attending with Councilprovided grant funds. Charles plans to use all knowledge gained at
LEAD to inform Council accessibility practices as well as those of the
field. TAF containing further description and justification attached.
Costs to Agency (net of expected travel grant from NEFA and $235
reduction in registration fee available to presenters) is $1040.

Prepared on 2/27/20
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2. American Folklore Society- 10/14-17/2020-Tulsa,OK
Proposed is that Maggie Holtzberg attend the annual meeting of her
professional society which she has been attending annually since the
1980s and from which she has received a lifetime achievement
award. Maggie will be presenting a paper – “The Sosso Bala;
Safeguarding the material embodiment of the djeli tradition through
performance” relating to work she has done with a grantee (whose
work can be observed here). TAF containing further description and
justification attached. Costs to Agency is $1700. (NOTE- last August,
the Council approved attendance at last year’s conference and
while this cost would be incurred in FY 2021, we are bringing the
approval now to meet certain registration and refund deadlines).
In addition to the two recommended requests, staff wishes to highlight
the two additional requests for Council staff attendance at events which
have been received. Staff is not recommending the following requests
for approval but providing them to the Committee as an example of the
type of requests received, for purposes of further discussion.
•

IV Building Bridges Through Culture and Fair Saturday, Bilbao, Spain,
May 4-5, 2020

Anita has been invited to attend (and speak we believe) at the
above conference by the founder of the Fair Saturday movement,
Jordi Albareda Ureta largely based on the Council’s participation in
Fair Saturday in the November 2019 through an additional grant to
state-designated cultural districts (as approved by the Council as part
of the FY 19 Spending Plan). Mr. Albareda Ureta was introduced to us
by the Governor’s Office and invited Anita to attend and speak at this
gathering last year (at no expense to the Council) but we elected not
to participate. We assume that the same arrangement would be
available this year. A copy of the invitation letter is attached.
•

International Teaching Artist Collaborative (ITAC) #5, Seoul, South
Korea, September 14-18

Creative Youth Development Program Manager Erik Holmgren has
been invited to co-present with representatives of the Korean Arts
Council on the topic of Creative Youth Development and demands
on teaching artists. The Korean Arts Council developed a relationship
with Mass Cultural Council in 2017 when representatives attend a
National Stakeholders Meeting in Boston and have since had
relationship with Council. Erik has previously presented at the previous
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ITAC conference in New York. Sample TAF is attached containing
further description and information. Costs to Agency $2000.

DRAFT
ONE HUNDRED AND FORTY-SIXTH MEETING
OF MASS CULTURAL COUNCIL
FRIDAY, MARCH 13, 2020: 12:30 TO 3:30 PM
NARROWS CENTER FOR THE ARTS
16 ANAWAN STREET
FALL RIVER, MASSACHUSETTS
LIGHT LUNCH: NOON
COUNCIL MEETING: 12:30 to 3:30 P.M.
RECEPTION: 3:30 P.M.
AGENDA

VOTE

1. Call to Order, Welcomes and Open Meeting Law Notice
2. Minutes of 145th Council Meeting

X

3. Reports
a) Chair Report
b) Executive Director’s Report
i. Agency Updates
c) Advocacy Committee Report-FY21 State Budget
4. FY20 Financial Update
5. Arts Integration Exercise with Fall River Educator Terry Wolkowicz
6. Grants Committee Report
a) CultureRx Social Prescription Pilot Program

X
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7. Fall River Cultural District Designation
8. Adjourn
9. Reception

X

