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O Agenda
O Recruitment Basics and New
Techniques for Recruitment
in the Age of COVID-19
O Board Diversity as a Core
Value
O The New Orientation Process
O Successfully Integrating New
Voices/Perspectives
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What We're Going to Cover

O The Board’s Increased Attention to
Risk Assessment/Management

O Retention Basics and New
Techniques

O Changing Up Your Board Meeting
Agenda

O Elegantly Managing Inactive Board
Members

O Stories from the Field

O Q&A

O Wrapup



Successful Board Recruitment and Retention in Times of Stress

Recruitment Basics and New Techniques for
Recruitment in the Age of COVID-19
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What do we want from a model board?

Committed, active advocates for the
organization, who understand their roles
and responsibilities.
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Identification: Circles of Familiarity

Individuals with no
familiarity

Committed
fans of the
organization

Individuals with some level of
familiarity

Yellow is the low hanging fruit —
individuals who are already
committed to the work of the
organization. White is the fans of
the organization, who have little
daily connection. Outer circle is
people who are uninitiated to the
work of the organization, but who
are top prospects to be
introduced to the organization.




Exercises in Identification

Network, network, network:

* Take every opportunity to attend-social-functions:
You never know who you will run into.

* Casual conversations with colleagues.
e Take every opportunity to talk about your

organization in the gym, at parties, on the running
fra

e |n the age of COVID, it is still your responsibility to
talk about the organization at every opportunity,
virtually or in person
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lBoard Member Qualifications

XX Company Board of Directors is committed to cultivating members with diverse skills, experiences and cultural backgrounds.

\ IErperience factors — posseszs one or two skills/experiences from the following list (avoid duplication and work for diver

Current Members | Class | Prior Governing| Education | Marketing | Development | Financial Leadership, MNon- | Government| Arts | Facilities | Legal | Techna
(Year |Board or similar] or charter | andfor or fundraising | operations, Administration | profit or Real
Joined) | related school Advertising Investments or | or Estate
Experience experience Endowment Organizational

Development
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Board Diversity as a Core Value
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Leaderosity Course: The Equity Journey

. . - (3L .
drganizational Equity Action Plar 2 a v Nonprofit
Instructions: Draft a basic Organizational Equity Action Plan for your organization. Ideally this plan will be ((ﬁ» Leadership

created with key members of an organization team focused on Equity. Keep the plan focused. but do pay Alliance
attention to systems, identity, culture and other aspects that relate to your organzation's cumrent status and
values around equity. Our World. Only Betler

Defining Terms
Goal: Identify the result you plan to achieve

Action Plan: Identify the action steps needed to achieve your goal

Deadline: Identify the date to accomplish the action step. (within 30 days, within 80 days, etc.)
Barriers to Implementation: Identify why you would not accomplish the action step.
Overcoming Barriers: Identify what you can do to remove the barrier.

Status/Progress: Retumn to this document and identify your progress.

Next Steps: Identify how you will continue to make progress on this goal.

2.
2.
3.
2. 1 1
2.
2.
3.
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Board Diversity as a Core Value
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The New Orientation Process
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Standard board orientation meeting should include:

o Board member agreement

o Board terms document

o Conflict of Interest form

o Interests/strengths/committee service
o Organization/Board culture.
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The “new” Board orientation also includes:

o Legal responsibilities
o Board skills matrix
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The “new” Board orientation also includes:

o Legal responsibilities

o Board skills matrix

o Participation in resource development
o Current Treasurer's report
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MONTHLY BALANCE SHEET SEPT 15, 2020 - FECAAL YEAR 2021
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PROFIT & LOSS FY 2021 SEPTEMBER YTD

VERSION: 18 Seprtember 2020
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The “new” Board orientation also includes:

Legal responsibilities

Board skills matrix

Participation in resource development

Current Treasurer's report

6-month cash flow chart

Current chief executive report/comparison report
Any scenario planning documents

O O O O O O O
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Scenario Planning Process: If This;
Then

1. Establish 3. Select Courses 4, Act/Monito’
Assumptions 2. Gather Data of Action & Iterate

| | IM |
I I v
.._________\}

-What are the - Run some numbers; - What triggers - Stay agile!
current where are we in the actions? (If; then...) - Monitor the environment

':knowns a:md fiscal Year? . R What tilr_neframe. - Optimize opportunities

"unknowns"? - What's happening with for decision making

-What are non-  revenue, expenses, - What checkpoints aligned to organizational

negotiable cash flow, reserves? within scenarios do cc?re~v‘alues, culture and

principles? - What do we have we agree on? priorities

-What are top to work with? - How will we - Anticipate the future, track

priorities? communicate trends identify waysin
internally and which the organization
extemally changes? might reinventitself.
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The “new” Board orientation also includes:

Legal responsibilities

Board skills matrix

Participation in resource development

Current Treasurer's report

6-month cash flow chart

Current chief executive report/comparison report
Any scenario planning documents

Effects of COVID-19/economy

O O O O O O O O
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Successfully Integrating
New Voices/Perspectives
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Successfully Integrating
New Voices/Perspectives

* Get to know the individuals

* Don't use exclusive language

* Immediate and ongoing engagement
* Organization’s commitment to DEIA
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Using Tension Productively and
Embracing the Devil’s Advocate
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The absence of conflict
Is not harmony, it's apathy.

Kathleen M. Eisenhardt, Jean L. Kahwajy, and L.J. Bourgeois Il
Harvard Business Review
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Using Tension Productively and
Embracing the Devil’s Advocate
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The Board'’s Increased Attention to
Risk Assessment/Management
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Critical Business Functions

Facilities

People
Finances/Insurance/Legal
I'T

Communications
Programs

Community
Assets/Collections
Trainings/Dirills

© 2021 Claire West Consulting



Successful Board Recruitment and Retention in Times of Stress

The Board'’s Increased Attention to
Risk Assessment/Management
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Changing Up Your Board Meeting Agenda

© 2021 Claire West Consulting



Successful Board Recruitment and Retention in Times of Stress

Elegantly Managing Inactive
Board Members
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Stories from the Field
Boston Youth Symphony Orchestra, Boston

Gore Place, Waltham
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Q&A
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Mass
Cultural
Council

hank you!

CLAIRE WEST CONSULTING

ORGANIZATION ASSESSMENT CLAIRE WEST
STRATEGIC PLANNING PRINCIPAL

BoaRrD DEVELOPMENT AND COACHING 520.529.7042
MEETING AND RETREAT GROUP FACILITATION 30 Years

Funp DeveLOPMENT ANALYSIS AND PLANNING oF Success M (o] I I e Q uin I an- H ayes

ProposaL DEVELOPMENT AND PREPARATION SPECIALIZING

Crun Revew/ Resevor/ W/ o Mollie Quinlan-Hayes/Claire West Partners

cwestd455@hotmail.com | 4500 E Sunrise Drive, Tucson, AZ 85718

mguinlanhayes@ comcast.net

Phone/text 602-550-4415
VISION
SOCIAL PROFIT ORGANIZATIONS HAVE THE RESOURCES THEY
NEED AND THE EXPERTISE TO MAXIMIZE THEM.

VALUES
I BELIEVE IN THE STRENGTHS OF MY CLIENTS, | WORK ALONGSIDE MY
CLIENTS, | TAILOR THE WORK | DO TO REFLECT THE INTENTIONS OF MY
CLIENTS, AND | BELIEVE THAT THE CLIENT KNOWS BEST.
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