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What We’re Going to Cover
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o Agenda
o Recruitment Basics and New 

Techniques for Recruitment 
in the Age of COVID-19

o Board Diversity as a Core 
Value

o The New Orientation Process
o Successfully Integrating New 

Voices/Perspectives

o The Board’s Increased Attention to 
Risk Assessment/Management

o Retention Basics and New 
Techniques

o Changing Up Your Board Meeting 
Agenda

o Elegantly Managing Inactive Board 
Members

o Stories from the Field
o Q&A
oWrapup
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The New Orientation Process
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Standard board orientation meeting should include:

o Board member agreement
o Board terms document
o Conflict of Interest form 
o Interests/strengths/committee service
o Organization/Board culture.
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The “new” Board orientation also includes:

o Legal responsibilities
o Board skills matrix
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o Participation in resource development
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The “new” Board orientation also includes:

o Legal responsibilities
o Board skills matrix
o Participation in resource development
o Current Treasurer's report
o 6-month cash flow chart
o Current chief executive report/comparison report
o Any scenario planning documents
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The “new” Board orientation also includes:

o Legal responsibilities
o Board skills matrix
o Participation in resource development
o Current Treasurer's report
o 6-month cash flow chart
o Current chief executive report/comparison report
o Any scenario planning documents
o Effects of COVID-19/economy
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Successfully Integrating 
New Voices/Perspectives
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Successfully Integrating 
New Voices/Perspectives
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• Get to know the individuals
• Don’t use exclusive language
• Immediate and ongoing engagement
• Organization’s commitment to DEIA
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Using Tension Productively and 
Embracing the Devil’s Advocate
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The absence of conflict 
is not harmony, it’s apathy. 

Kathleen M. Eisenhardt, Jean L. Kahwajy, and L.J. Bourgeois III
Harvard Business Review
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The Board’s Increased Attention to 
Risk Assessment/Management

© 2021 Claire West Consulting
© 2021 Claire West Consulting

Successful Board Recruitment and Retention in Times of Stress



Critical Business Functions

• Facilities
• People
• Finances/Insurance/Legal
• IT
• Communications
• Programs
• Community
• Assets/Collections
• Trainings/Drills
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Retention Basics and New Techniques
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Changing Up Your Board Meeting Agenda
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Elegantly Managing Inactive 
Board Members
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Stories from the Field

Boston Youth Symphony Orchestra, Boston

Gore Place, Waltham
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Q&A
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Mollie Quinlan-Hayes

Mollie Quinlan-Hayes/Claire West Partners

mquinlanhayes@comcast.net

Phone/text 602-550-4415

Thank you!

© 2021 Claire West Consulting

mailto:mquinlanhayes@comcast.net

