Mass
V c Cultural
COU nCIl Power of culture

MASS CULTURAL COUNCIL
EXECUTIVE COMMITTEE

THURSDAY, JANUARY 11, 2024: 10:00 - 11:30 AM

BROADCAST MEETING

MEETING WILL BE LIVESTREAMED ON MASS CULTURAL'S YOUTUBE CHANNEL AT

EXECUTIVE COMMITTEE MEETING - YOUTUBE

MEETING MATERIALS WILL BE POSTED ONLINE
UNDER “JANUARY 11, 2024 EXECUTIVE COMMITTEE MEETING”

AGENDA
VOTE

1. Callto Order, Welcomes and Open Meeting Law Notice
2. Minutes- October 12, 2023 Meeting X
3. Chair Report/Executive Director’s Report
4. Legislative Update
5. Recommended Update to Travel Policy X
6. Travel Approval X
7.

Draft Agenda January 25, 2024 Council Meeting X


https://www.youtube.com/watch?v=-F-OLP4UxPY
https://massculturalcouncil.org/about/board/
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MASS CULTURAL COUNCIL
EXECUTIVE COMMITTEE

JANUARY 11, 2024

ON-LINE MEETING

RESOLUTIONS

Section 2
RESOLVED: to approve the minutes of the October 12, 2023 Executive
Committee Meeting in the form presented.

Section 5
RESOLVED: to adopt and recommend to the full Council the
written Out of State Travel Approval Policy as presented.

Section é
RESOLVED: to approve the staff-recommended out-of-state travel
request as presented to the Meeting.

Section 7

RESOLVED: that the Executive Committee approve the draft January 25,
2024 Mass Cultural Council Agenda presented to the Executive
Committee.

Prepared on 1/2/24



OPEN MEETING LAW STATEMENT

Please note that this meeting is an open meeting of a public body subject to the
Massachusetts Open Meeting Law. A notice of this meeting together with the agenda
was posted on Mass Cultural Council’s website 48 or more hours ago (excluding

weekends and holidays).

This meeting shall be open and accessible to all members of the public except at such
times when this body has voted to go into closed executive session under the Open

Meeting Law.

This meeting is a virtual meeting held under the Open Meeting Law as modified under
current law to permit online meetings. This meeting is being broadcast to the public on
a publicly available YouTube channel as described in the posted meeting notice.
Instructions on how to contact the Council with questions or problems accessing the
broadcast are also included in such notice. Only Council members, staff and invited
guests will be provided access to the Zoom platform hosting the meeting. As a safety
measure, in order to prevent disruption of the meeting or non-public communications
among the participants, the Chair, Vice Chair and Executive Committee of Mass Cultural
Council has asked staff to implement the following protocols for participants in on-line

meetings of Mass Cultural Council or its committees:

e Any “chat” or similar function on the Zoom platform hosting the meeting shall be
disabled.

e Other than Council members or participants specifically recognized by the Chair
of the meeting, all Zoom platform participants will be muted and have no ability
to share media or documents or project or type images or text.

o All participants in the Zoom platform may be required to enter a waiting room

and digitally sign-in before being admitted.



e Any attendee in the Zoom platform who nonetheless causes a disruption will be

summarily removed from the meeting at the discretion of the Chair.

This meeting is not a public hearing and public testimony will not be taken. Individuals

may not address the meeting without permission of the Chair.

Any member of the public may record this meeting provided that they do not interfere

with the meeting.

Draft minutes of the open session of this meeting shall be kept and shall be posted on
Mass Cultural Council’s website no later than 30 days after the meeting provided that
such minutes shall not be considered official until they have been approved by this body
in open session. Individuals asserting a violation of the Open Meeting Law may file a
complaint with this body within 30 days or with the Attorney General’s office

thereafter.



TIPS FOR PARTICIPATING IN A VIRTUAL OPEN MEETING USING ZOOM OR OTHER
VIDEOCONFERENCING PLATFORMS WHEN THERE ARE SEVERAL PARTICIPANTS

(adapted from several sources)

e In order to minimize background noise, please mute microphone when not
speaking.

e Please raise hand in order to be recognized by the chair.

e In order for all members to have an opportunity to speak and be heard, please
wait to speak until specifically recognized by the chair.

e If there are questions, please direct them to the chair and the chair will then
recognize the appropriate person to respond.

e Please limit statements to three minutes.

e The chair will reserve the right to limit discussion in order to allow sufficient time

for every member to be heard who wishes to speak.
e Modify Video Settings to “Hide all non-video participants”- this will make it

easier to follow who is speaking and participating

e Inthe event of a service interruption during a Zoom call due to hackers, so-called

“zoom bombing” or other technical difficulties, staff will indicate the call is to be
terminated. Please exit the call and staff will circulate instructions by email for a

new Zoom call to continue the meeting.
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UNOFFICAL DRAFT SUBJECT TO APPROVAL BY THE COMMITTEE AT ITS NEXT MEETING
MINUTES OF THE MEETING

MASS CULTURAL COUNCIL
EXECUTIVE COMMITTEE

THURSDAY, OCTOBER 12, 2023

ONLINE MEETING

Committee Members Present
Marc Carroll, Acting Chair
Ché Anderson

Jo-Ann Davis

Troy Siebels

Staff Members Present

Michael J. Bobbitt, Executive Director

David Slatery, Deputy Executive Director

Jen Lawless, Senior Director of Operations

Catherine Cheng-Anderson, Senior Director of Business Operations and Chief Financial
Officer

Bethann Steiner, Senior Director of Public Affairs

Ann Petfruccelli Moon, Manager of Executive Affairs

Carmen Plazas, Communications & Community Engagement Manager

Acting Chair Marc Carroll called the meeting fo order at 10:01am and asked Deputy
Executive Director David Slatery to read the Open Meeting Law statement:

Please note that this meeting is an open meeting of a public body subject to the
Massachusetts Open Meeting Law. A notice of this meeting together with the
agenda was posted on Mass Cultural Council’s welbsite 48 or more hours ago
(excluding weekends and holidays).

This meeting shall be open and accessible to all members of the public except

atf such times when this body has voted to go info closed executive session
under the Open Meeting Law.

Prepared on 11/15/23



This meeting is a virtual meeting held under the Open Meeting Law as modified
under current law to permit online open meetings. This meeting is being
broadcast to the public on a publicly available YouTube or other channel as
described in the publicly posted meeting notice. Only Council members, staff
and invited participants and guests will be provided access to the Zoom or other
videoconferencing platform hosting the meeting. As a safety measure, in order
to prevent disruption of the meeting or non-public communications among the
participants, the Chair, Vice Chair and Executive Committee of Mass Cultural
Council has asked staff to implement the following protocols for participants in
on-line meetings of Mass Cultural Council or its committees:

* Any “chat” or similar function on the Zoom platform hosting the meeting shall
be disabled.

* Other than Council members or parficipants specifically recognized by the
Chair of the meeting, all Zoom platform participants will be muted and have no
ability to share media or documents or project or type images or text.

¢ All parficipants in the Zoom platform must enter a waiting room and digitally
sign-in before being admitted.

¢ Any attendee in the Zoom platform who nonetheless causes a disruption will
be summarily removed from the meeting at the discretion of the Chair.

This meeting is not a public hearing and public testimony will not be taken.
Individuals may not address the meeting without permission of the Chair.

Any member of the public may record this meeting provided that they do not
interfere with the meeting. The Chair will then inform the members of the
meeting that they are being recorded.

Draft minutes of the open session of this meeting shall be kept and shall be
posted on Mass Cultural Council's website no later than 30 days after the
meeting provided that such minutes shall not be considered official unfil they
have been approved by this body in open session. Individuals asserting a
violation of the Open Meeting Law may file a complaint with this body within 30
days or with the Aftorney General's office thereafter.

Marc then asked for a motion to approve the minutes from the August 4th
Executive Committee Meeting and the September 18t Special Executive
Committee Meeting. Ché moved to approve the two sets of minutes, Jo-Ann
seconded the motion. By roll call vote and noting that Sherry Dong was absent it
was unanimously

RESOLVED: that the Executive Committee approves the minutes of the August 4,
2023 and September 18, 2023 Executive Committee Meetings in the form
presented to the Executive Committee



Marc took a moment to congratulate Michael Bobbitt on being named to the
Boston Business Journal’s 2023 Power 50 List and Carmen Plazas on being
named to the AmplifyLatinX 100 list. He then turned to the next item on the
agenda: upcoming out-of-state travel proposed by Agency staff. Under the
current travel policy any out-of-state travel by staff must be approved by the full
Council or the Executive Committee.

Michael outlined the proposed fravel for the Committee. The Communities First
New England Regional Convening takes place October 16-18th in Providence,
Rhode Island. Communities First is a national coalition focused on “transforming
how federal, state, and local governments invest public dollars in Black,
Indigenous, People of Color and low-wealth communities by implementing a
relationships-first approach to communitydriven solutions that centers frontline
communities’ leadership, innovation, and priorities.” The organization contacted
Mass Cultural Council in furtherance of the “power of the arts and arfists fo
advance equitable planning, policymaking, and systems change” and desire
“to bring that creative energy and perspective to bear on local planning and
implementation at this critical moment as an important component of the work
in local communities to unlock the federal resources available and actualize
...Climate & racial justice commitments” contained in recently-passed federal
legislation. To that end, Communities First is hosting a regional New England
convening to foster greater coordination among community partners,
state/local leaders, philanthropic funders, capacity builders, technical
assistance providers, and practitioners in order to support communities’ ability to
access federal resources available and ensure federal programs deliver on their
transformative promises. Staff proposes that Cathy Cheng-Anderson, Senior
Director of Business Operation and Chief Financial officer and Jen Lawless,
Senior Director of Program Operations, attend to learn more and join the
discussion on the allocation and implementation of the American Rescue Plan
Act (ARPA), Infrastructure Investment and Jobs Act (IIJA), and Inflation
Reduction Act (IRA) and how it might apply to the Agency. Costs to the Agency
are approximately $727.00 for lodging, mileage, parking, and meals not
otherwise provided at the event.

Jo-Ann stated that participation in the convening sounded worthwhile and she
was in support of it. Ché agreed and added that this would continue the work
of the Agency’s Racial Equity Plan and keep the Agency on the cutting edge of
what is happening for underrepresented communities.

Marc asked if the host group was a federal agency and Michael explained that
it is in fact a national coalition hosting a number of convenings around the
country bringing together state agencies, philanthropists, and constituents to
talk about how federal funds are accessed.

Jen added that the last-minute nature of the request is because the group is
trying to hold the convening before a possible federal government shutdown;



ensuring that representatives from federal agencies can be part of the
conversation.

Troy is in favor of Jen and Cathy attending the conference but questions
whether the current travel policy must apply to staff travel to a city as close as
Providence.

There was no further discussion and Marc asked for a motion to approve the
proposed out-of-state travel. Troy moved to approve the request, Ché
seconded the motion. By roll call vote and noting that Sherry Dong was absent it
was unanimously

RESOLVED: to acknowledge and consent to the staff-recommended out-of-state
travel request subject to the Council’s “"Out of State Travel Policy” as presented
to the October 12, 2023 Meeting.

Marc then asked Michael to brief the Committee on the next agenda item, a
potential update to the existing travel policy. Michael explained that staff would
like to make the policy a bit more flexible and raised two points: first, attending
conferences, convenings, and meetings within New England would not require
approval and second, Marc as Acting Chair could be the sole approver of a
quick travel request, as opposed to needing the full Council and/or Executive
Committee to convene and approve each request.

Dave clarified that fravel within New England would be eliminated from the
policy if the trips in question did not include airfare or lodging. The memo
included the following information and provisions:

Under Mass Cultural Council’s Financial Policies, the Executive Committee
reviews and consents to out of state fravel by Mass Cultural Council staff. Mass
Cultural Council’s line item in the FY20 Massachusetts State Budget (Chapter 41
of 2019) required the Council adopt provisions requiring pre-approval of out-of-
state travel by council staff. The Council adopted and implemented such new
policies in August 2019 and delegated, per the Council’'s enabling act, approval
responsibilities to the Executive Committee.

The pandemic started roughly six months after adoption of this policy and fravel
has been restricted over the past 3 years, meaning that, until recently, the
provisions were not required to be used that often. However, as the state
continues to emerge from the pandemic, there has been more need for travel
recently and we anticipate there will be more (especially short trips within the
region). Several of the recent requests have been routine, involving relatively
small costs and mileage (i.e., no airfare) and have often come up on short
notice. While Committee members have helpfully assembled when asked to
approve these items, frequent meetings for routine requests are not a very
efficient use of members’ time and also not really in keeping with the original



intention of the travel preapproval policies. Although not a huge burden, there
are difficulties involved in organizing, holding and obtaining a quorum for
Executive Committee meetings- especially on short notice. Therefore, staff is
recommending updates to the policy to remove more routine requests from its
purview while retaining the policy’s intention of ensuring Council member review
of out of state fravel involving airfare or lodging. We recommend that the
provisions of the existing travel preapproval policy be modified so as to:

» Define, for purposes of the policy, “Out of State Travel” to not include
expenses related to travel from Massachusetts to the other New England states
(Maine, New Hampshire, Vermont, Rhode Island, Connecticut) as long as such
expenses do not include any airfare or overnight lodging.

* Treat travel which is fully subsidized by another party (and has been disclosed
and approved in accordance with the ethics law) and does not require
expenditure of agency funds as not requiring pre-approval of the Executive 2
Committee or Council but rather to be reported to the Executive Committee at
the next occurring meeting.

* In the rare case of any out of state travel requests arising at a time when the
Chair, after attempts to convene a meeting, determines it is not possible to
assemble a quorum to consider a request prior to the date of travel, the Chair
may decide on such approval request individually provided that the Council
and Committee is informed at the next occurring meeting.

Staff will of course confinue to abide by all of the other provisions of the existing
fravel policy, ensuring that any request for out of state travel submitted for
approval, has been internally approved (first by an immediate supervisor and
then by Senior Staff) and including finding that will consider:

o Whether the proposed trip provides a direct benefit to the agency and
constituents. o Whether the proposed ftrip aligns with the strategic plan.

o Whether the staff making the request has been invited to speak/present
and/or will receive scholarships/discounts/outside funding to offset the cost of
the trip.

o Whether the total cost of the proposed trip outlined in the travel authorization
form is in line with the value the trip would provide.

Please note the Council’s Financial Policies exist in several different documents,
some of which are out of date and Cathy Cheng-Anderson is looking at
updating them all and bringing them together in one document over the
course of the next year. In the meantime, we are asking the Executive
Committee to adopt the changes suggested above and recommend them to
the full Council at the next meeting.



Marc asked if the travel the Committee approved earlier in the meeting would
fall under the new policy since it does involve overnight lodging. Dave
responded that yes, this fravel would have needed approval from the
Committee due to the overnight lodging component.

Jo-Ann asked if a conference was within New England but still had a cost
associated with it, would the Committee need to approve it. Michael
responded that under the new provisions a conference that took place in New
England with costs that were not lodging, or airfare would not come to the
Committee.

Jo-Ann feels that even if an event is taking place within New England and has
no airfare or overnight stay, it should still come to the Committee for approval as
a conference can still be expensive even without airfare. Michael let Jo-Ann
know that he feels this will mean the Committee will need to convene
frequently. Dave suggested that perhaps there should be a cost threshold
established, and Marc agreed.

Cathy let the Committee know that she has maintained professional
development budgets for many years and feels that the threshold should be
$1200. Jo-Ann felt this number was too high and suggested $500.

Michael let the Committee know that the full Council approves the travel
budget each year as part of the spending plan and that these approvals are an
extra step in the process. Jo-Ann let Michael know that she was under the
impression that a travel budget was not part of the spending plan.

Cathy shared that while there was no specified “travel budget” item in the
spending plan, the plan shared at the August Council Meeting staff included in
the aggregate $51,000 for in-state travel, out-of-state travel, training
reimbursements, and job-related expenses. She noted that this is less than 1% of
the annual budget and thus far in FY24 staff has spent $7K.

Jo-Ann feels that regardless of the full amount allocated each year, the
Committee should approve travel expenses over $500 and asked if staff had
gathered examples of policies from other state agencies. They had not, so Dave
reiterated the reason why the current policy existed.

Troy suggested setting a cost threshold a bit higher; he also stated that the
important piece is that the public understands that it is in the benefit of the
Agency to participate in industry conferences and events.

Ché also feels that $500 is perhaps too low, but that the Committee should
perform its due diligence if the cost is higher.

Marc asked for examples of how expensive potential conferences might be and



suggested looking at those costs might help the Committee determine an
appropriate cost threshold. He also asked if today’s travel expense that was
presented for approval would have not been considered since the cost is under
$1200. Dave responded that the Providence conference was considered
because of the overnight lodging expense associated with it; Cathy added that
conferences rarely have registration fees higher than $1200. Dave clarified that
only conferences with lodging would come before the Committee under the
revised policy.

Jo-Ann reiterated that $1200 is high and Marc agreed and suggested the limit
be $1000. Cathy suggested $800 as a threshold to address Jo-Ann’s concerns.
Jo-Ann felt $800 was appropriate and that if the Committee was still convening
frequently, the policy could be revisited. Jo-Ann would like to see the revised
policy; Dave will share the revised memo with the revision with the Committee.

Marc asked for a motion to approve the amended policy. Troy moved to
approve the policy; Jo-Ann seconded the motion. By roll call vote and noting
that Sherry Dong was absent it was unanimously

RESOLVED: to adopt and recommend to the full Council the modifications to the
Out of State Travel Approval Policy as presented to the Committee at its
October 12, 2023 Meeting.

Marc moved to the final agenda item: the upcoming Council Meeting currently
scheduled for November 1st. He noted that the Council would be looking at a
very light agenda and asked Michael to say more about this.

Michael shared that the only agenda item for November would be an approval
of the minutes from the August Council Meeting. As such, he is suggesting the
meeting be canceled. Staff will still plan to send reports to the Council on their
work. There are also sector-wide convenings scheduled for October 239 in
Springfield and November 6t in Boston, providing two opportunities this fall for
the Council to gather.

Marc asked if any Committee Members objected to cancelling the November
Council Meeting. There were no objections. The meeting will be cancelled.

The end of the meeting agenda had been reached at this point and Marc, as
Acting Chair, adjourned the meeting at 10:41am.
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To: Mass Cultural Council Executive Committee

Fr: Michael Bobbitt, David Slatery and Catherine Cheng-Anderson
Dt: October 12, 2023

Re: Updated Travel Policy

At the October 2023 Executive Meeting, staff presented recommended changes to
the Out of State Travel Policy (which currently requires Executive Committee review
and consent to out of state travel by Mass Cultural Council staff per a provision of the
FY20 Massachusetts State Budget (Chapter 41 of 2019) which required the Council
adopt a policy on out-of-state travel by council staff. ) After discussion, the
Committee agreed to certain modifications to the policy summarized below and
requested to see the final policy as written in its new format before recommending
approval by the full Council.

The updated Out of State Travel Policy is attached. While the policy has been
restated in a standalone document (the prior policy was contained in a larger “set of
“Financial Policies” which are currently being updated), the changes to the prior policy
as discussed in October are follows:

e Under the policy, "Out of State Travel” will not include expenses related to
travel from Massachusetts to the other New England states (Maine, New
Hampshire, Vermont, Rhode Island, Connecticut) as long as such expenses do
not include any airfare, overnight lodging or registration fees in excess of $800.

e Travel which is fully subsidized by another party (and has been disclosed and
approved in accordance with the ethics law) and does not require expenditure
of agency funds does not require pre-approval of the Executive Committee or
Council but will be reported to the Executive Committee at the next occurring
meeting.

e |If, after attempts to convene a meeting, the Chair determines it is not possible
to assemble a quorum to consider a time-sensitive out of state travel request
prior to the date of travel, the Chair may review and decide upon the approval
of such request individually provided that the Council and Committee is
informed at the next occurring meeting.

Staff hereby requests the Executive Committee recommend approval by the Council
of the attached updated Out of State Travel Policy
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OUT OF STATE TRAVEL POLICY (REV. JANUARY 2024)

Per Section 2, Line Iltem 0640-0300 of Chapter 41 of the Massachusetts Acts of
2019 (Massachusetts FY20 state budget), Massachusetts Cultural Council was
required to establish a policy for pre-approving all out of state staff tfravel
including any associated travel budgets. The Council adopted such a policy in
January and under Section 54 of the Council’'s enabling act (M.G.L. Chapter 10
Sections 52-58A), the Council delegated the authority to pre-approve any such
out-of-state travel to the Executive Committee.

This document represents a restatement and update of the out of state travel
policy and sets forth guidelines for out of state business fravel and establishes
criteria for the reimbursement of fravel expenses. In compliance with the
standards prescribed by the State Comptroller’s Office, Operational Supplier
Diversity Office, and Executive Office for Administration and Finance, this policy
mandates the maintenance of economic efficiency and cost-effectiveness in it
is application.

1. All travel must have a clear public benefit for the Mass Cultural Council and
have a direct benefit to an employee’s essential job functions.

2. Out-of-state travel requests will be sent to the Executive Committee before
its scheduled meetings. The Executive Committee will consider and decide
upon such requests and then inform the Council of any approvals in the
subsequent Council meeting.

3. The agency is responsible for maintaining documents including the Travel
Authorization Form, any required State Ethics disclosure forms, and
Procurement Request Form. No expenses or reimbursements detailed in this
form shall be approved unless they are consistent with applicable provisions
of this policy. While these forms are primarily for internal record-keeping, they
may be provided to the Executive Committee and Council as needed but
will not be routinely submitted for review.



4. For this policy “Out of State Travel” excludes travel within New England
(Massachusetts, Maine, New Hampshire, Vermont, Rhode Island,
Connecticut), unless it involves airfare, overnight accommodations, or
registration fees over $800. In exceptional cases where a quorum of the
Executive Committee cannot be assembled for tfravel approval within a
reasonable period of fime, the Chair of the Council can grant approval. This
decision must be reported at the next Council and Committee meetings.

5. Mass Cultural Council employees receiving travel subsidies from external
entities are required to comply with state ethics regulations as well as this
policy. This requires the employee directly consult with the State Ethics
Commission and may require the submission of any required disclosure and
determination forms as stipulated in Commission regulations such as 930
CMR 5.08(2)(d) 1. Any forms which are required to be disclosed to the
employee’s “appointing authority” must be submitted to the Deputy
Executive Director and the Senior Director of Business Operations/Chief
Financial Officer both for record-keeping and to ensure adherence to state
conflict of interest laws. Furthermore, travel fully subsidized by an external
entity, which has been appropriately disclosed and approved under ethics
low and does not involve the use of agency funds, is exempt from the
Council/Executive Committee’s pre-approval process. However, such travel
must be reported at the subsequent meetings of the Executive Committee
and Council.

6. Except for mileage reimbursement for private vehicles, employees are
expected to submit corresponding itemized receipt/s showing the vendor’s
name, description of purchase/s and date for all purchase/s they seek
reimbursement/s for. Eligible reimbursements include:

e Economy/coach airfare and ground transportation (train, bus, taxi,
ridesharing services) including reasonable tips not more than 20% of
the fare.

e Economical hotel and lodging considering proximity to the business

destination and personal safety.

Conference fees

Private auto-mileage: $0.625 /mile.

Parking and tolls

Car rental arrangements

Purchase of gas for car rental

Meal reimbursement following federal guidelines set-forth by the

General Services Administration (GSA):

BREAKFAST: $13.00

LUNCH: $15.00



https://www.gsa.gov/travel/plan-book/per-diem-rates/mie-breakdown

DINNER: $26.00

7. Parking tickets, fines, valet service, personal expenses, alcohol related
expenses, entertainment, newspapers, magazines, laundry services, fravel
accident insurance, change fees for non-emergency personal reasons, pre-
check fees, and any related expenses are the responsibility of the employee
and will not be reimbursed.
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To: Mass Cultural Council Executive Committee

Fr: Michael Bobbitt, Executive Director, David Slatery, Deputy Director,
Cathy Cheng-Anderson, Senior Director of Business Operations and
Chief Financial Officer

Dt January 11, 2024

Re: Travel Approval Memo

Under Mass Cultural Council’s Financial Policies and state budget line-item
requirements, all out of state travel must be preapproved by the Executive
Committee. Upon reviewing the proposed travel request, we have determined
that it offers a direct benefit to the Council and its constituents, is consistent with
our strategic plan, and the expenses are justified by the value of the travel. We
have a Travel Authorization Form on file.

The total cost for out-of-state travel that we are requesting approval for
amounts to $635. We request the Committee approve the following fravel
request.

Executive Director, Michael Bobbitt seeks approval to travel to Washington, D.C.
on January 29th and 30th for his participation in a convening hosted by the
National Endowment for the Arts (NEA) and the White House Domestic Policy
Council entitled Healing, Bridging, Thriving: A Summit on Arts and Culture in our
Communities. This summit, the first of its kind, will gather leaders from different
sectors, including government officials, artists, academics, and community
leaders. The focus is on discussing how to better infegrate and elevate the arts
and humanities across the counftry. Additionally, Michael will attend a pre-
summit caucus organized by Communities First, which will focus on equitable
planning, policymaking, and systems change through creative and artistic
collaborations.

His participation will directly be beneficial to his role at the Mass Cultural Council
and aligns with the agency's strategic goals of fostering an inclusive cultural and
creative sector and promoting it throughout the Commonwealth of
Massachusetts. As the top cultural official in the state, Michael's presence at the
summit is crucial for sharing the progress and initiatives of the Commonwealth's
creative and cultural sector with national leaders. The cost to the agency is
$635.


https://www.arts.gov/news/events/healing-bridging-thriving-summit-arts-and-culture-our-communities
https://www.arts.gov/news/events/healing-bridging-thriving-summit-arts-and-culture-our-communities

\'%

Mass
Cultural
Council Power of culture

DRAFT

ONE HUNDRED SIXTY-FIRST MEETING
OF MASS CULTURAL COUNCIL

THURSDAY, JANUARY 25, 2024
10:00 AM-NOON

BROADCAST MEETING

MEETING WILL BE LIVESTREAMED AT COUNCIL MEETING - YOUTUBE

MEETING MATERIALS WILL BE POSTED ONLINE

UNDER “JANUARY 25, 2024 COUNCIL MEETING”

AGENDA VOTE

1. Call to Order- Open Meeting Law Notice
» Marc Carroll, Chair
» David Slatery, Deputy Director (Open Meeting Law Notice)

2. Mission Moment (ArtPharmacy Presentatione-see below)
3. Introductions of New and Existing Council Members and Staff
a. Marc Carroll, Chair
b. Michael Bobbitt, Executive Director
c. All
4. Minutes of 160t Council Meeting X
» Marc Carroll, Chair
» David Slatery, Deputy Director (reads the roll))

5. Chair Report

Prepared on 1/4/24


https://www.youtube.com/watch?v=NNi0KkglYnE
https://www.youtube.com/watch?v=qkYrDmegBQY
https://massculturalcouncil.org/about/board/

a) Calendar of Upcoming meetings
b) Committee Structure
» Marc Carroll, Chair

. Executive Office Report
a. Updates
»>Michael Bobbitt, Executive Director

. Public Affairs Report
a) Updates
» Bethann Steiner, Senior Director of Public Affairs

. Program Operations Report
a) Updates
» Jen Lawless, Senior Director of Program Operations

b. Arts on Prescription Program Presentation
> Chris Appleton, ArtPharmacy

. Business Operations Report
a) Updates
b) Travel Policy Update X
c) Cultural Equity and Access Report
»  Catherine Cheng-Anderson, Director of Business Operations
and Chief Financial Officer

10. Adjourn

> Marc Carroll, Chair
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