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MASS CULTURAL COUNCIL

2019 ANNUAL RETREAT

TUESDAY, OCTOBER 15, 2019: 12:30 TO 4:00 PM

TRURO CENTER FOR THE ARTS AT CASTLE HILL
PRINT STUDIO
3 EDGEWOOD WAY
TRURO, MA 02666.

LIGHT LUNCH: 12:30 P.M.
RETREAT: 1:00 to 4:00 P.M.

AGENDA
1. Welcomes & Introductions -Nina Fialkow & Katie Barnett (Retreat Facilitator)

(1-1:40)

2. Council Member Topics (1:40-2:20)
a. Council Member Roles - Jo-Ann Davis
b. Crisis Communications- Marc Carroll, Ann Murphy

BREAK (2:20-2:30)

3. 2018-2022 Strategic Plan at the Halfway Point — Katie Barnett (2:30-3:50)
a. Current Plan & Achievements to Date (15 mins)
b. Small Group Focus on Plan Pillars (45 mins)
c. Common Themes and Questions (30 mins)

4. Closing- Katie Barnett (3:50-4:00)



